Servant Leadership

LEARNING & DEVELOPMENT

SERVANT LEADERSHIP

LEVEL DURATION DELIVERY

mid level leader, senior level 2 hours virtual Recently Added

In this session leaders will explore ways to not only empower individuals but also create an environment
that fosters growth and builds better organizations. This course focuses on philosophy, models and
strategies for effective servant leadership and how to apply those in real life settings. Participants will
explore the 10 characteristics of effective, caring leaders: listening, empathy, awareness, healing,
persuasion, commitment to growth of people, foresight, conceptualization, stewardship, building
community and discovering how Servant Leadership can enhance their leadership effectiveness and create

an environment where team members can thrive.

COURSE OVERVIEW

COURSE OUTCOMES
e Define the core tenets of the Servant Leadership model
el earn the principles and 10 Characteristics of Servant Leaders

e Apply best practices and practical strategies to apply in the workplace

BUSINESS NEED
Servant Leadership is a lot of things, and it is about so much more than just service. Servant Leadership is a

dynamic approach comprised of many facets. So then, how do leaders cultivate a Servant Leadership

mindset? It begins with cultivating compassion and empathy.
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COURSE DETAILS

Delivery Methods E Virtual: 30 participants
FIELD OF STUDY: COURSE LEVEL:
Leadership Development mid level leader, senior level
LEARNING METHODS: EQUIPMENT:
discussion

exercises activities

SUGGESTED PREREQUISITES: RECOMMENDED FOLLOW-UP:

None Any Leadership Course
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