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EVERYTHING DISC® - WORK OF LEADERS

LEVEL DURATION DELIVERY  

leaders at all levels,

mid level leader, senior level
4 hours in-person and virtual Recently Added

This classroom and personalized learning experience connects unique leadership styles to real-world

demands. It brings together best practices from 300 experts in over 150 organizations, the important work

of the most prominent scholars, and over four years of research and development to provide participants

with an actionable path toward more effective leadership. With one unified model of leadership—Crafting a

Vision, Building Alignment, and Championing Execution—it helps leaders understand their own leadership

styles and how their tendencies influence their effectiveness in specific leadership situations.

 

COURSE OVERVIEW

COURSE OUTCOMES

Learn about the Everything DiSC Work of Leaders process•

Compare your leadership behaviors to the Work of Leaders process•

Develop an action plan to improve your leadership•

BUSINESS NEED

The DiSC inventory, developed by William Moulton Marston, profiles four primary behavioral styles, each

with a very distinct and predictable pattern of observable behavior. Applied in corporate, business and

personal situations the DiSC inventory can lead to professional and personal insights. Understanding

behavioral styles benefits personal and professional relationships by improving communication skills and

reducing conflict; creating rapid rapport and connection with people. Imagine being able to better

understand what motivates people and being able to recognize how to effectively deal with others.
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Virtual: 30 participants In-person: 30 participants

Everything DiSC Work of Leaders®

COURSE DETAILS

Delivery Methods
   

FIELD OF STUDY:

Leadership Development

COURSE LEVEL:

leaders at all levels, mid level leader, senior level

LEARNING METHODS:

DISC assessment

discussion

exercises activities

EQUIPMENT:

SUGGESTED PREREQUISITES:

Everything DiSC Workplace

RECOMMENDED FOLLOW-UP:
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