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LEVEL DURATION DELIVERY  

mid level leader, senior level 8 hours in-person and virtual

Courageous and values-based decision making can create the atmosphere that allows judgments to be

made within the context of vision, mission, and agency goals. Put simply, this course provides leaders with

the ability to make better decisions. Even the most challenging decisions are less gut-wrenching if they flow

from common well thought-out values, clear priorities, and strategic agreement. Through case studies,

reflection, exercises, and lively discussion, participants learn the importance of values-based decision

making based on the organization's mission and develop a set of useful tools to put that learning into action.

This course is presented in partnership with the Institute for Global Ethics.

 

COURSE OVERVIEW

COURSE OUTCOMES

Expand awareness of why courageous decision making matters to leaders and decision makers•

Learn to analyze and resolve right versus right dilemmas in a courageous, forthright, and thoughtful

manner

•

BUSINESS NEED

Leaders make tough decisions every day. The toughest decisions are those that put deeply held values in

conflict. Making the right decision is easy when there's a clear distinction between right and wrong, but

often the distinction isn't so obvious. This course provides the foundation for courageous decision making.

Even more important, it gives leaders a foundation to stand on in tough times. In a world of unremitting

change, leaders must display unremitting character, integrity, and courage when faced with their toughest

decisions.
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COURSE TOPICS

The Ethics of Right vs. Right
Two real-life case studies which go to the heart of courageous decision making•

 

Dilemma Analysis
Learn to analyze and understand the relevant choices before making decisions.•

Examine and apply four “dilemma paradigms” which help to see choices more clearly•

 

Why Ethics Matter
How changing expectations of leadership, a more transparent society, and the influence of

technology are making ethics and ethical decision making increasingly important for leaders

•

 

Ensuring Courage
Learn the three resolution principles to use in reaching a decision on a right vs. right issue•

Apply the principles to your own dilemmas to reinforce the validity of the model•
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Virtual: 4 hours In-Person: 8 hours
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COURSE SCHEDULE

Typical Course Duration
   

  AM PM

 

DAY
1

The ethics of right vs. right•

Case studies•

Group discussion and analysis of why

ethics is especially important to

leadership and decision making in the

21st century

•

Presentation of four dilemma paradigms•

Participants share their own stories of

courageous decision making

•

Presentation of three resolution

principles

•

Participants apply resolution principles

to their own stories

•

Conclude with action planning and

presentation of overarching model of

courageous decision making

•

3 / 4



Courageous Decision Making (Ethical
Fitness)

courses.ciinternational.com

LEARNING & DEVELOPMENT

Virtual: 30 participants In-person: 30 participants

COURSE DETAILS

Delivery Methods
   

FIELD OF STUDY:

Leadership Development

COURSE LEVEL:

mid level leader, senior level

LEARNING METHODS:

case study

discussion

lecture

personal reflection

EQUIPMENT:

easel/markers

LCD projector and screen

SUGGESTED PREREQUISITES:

None

RECOMMENDED FOLLOW-UP:

Any other CI Leadership course
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