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In this course, participants will learn the value of The Five Behaviors and the role they each play in building

successful teams. The course will begin with an overview of the Five Behaviors and an informal individual

assessment of performance in each behavior. The goal is to utilize the model to hone in on where our

individual strengths lie and where we have opportunities for improvement. Each participant will choose one

key principle to develop an individual action plan for improving leadership skills. The course can be

customized to the specific group's needs with a focus on Employees, Supervisors, or Intact Teams.

 

COURSE OVERVIEW

COURSE OUTCOMES

Review the foundational principles for building a cohesive team based on The Five Behaviors model:

Trust, Conflict, Commitment, Accountability, and Results.

•

Assess and evaluate how a leader approaches the five key behaviors of Trust, Conflict, Commitment,

Accountability, and Results.

•

Create an action plan to focus on developing individual leadership skills and developing team

behaviors to improve communication and performance.  

•

BUSINESS NEED

In the modern workplace, leaders must navigate an environment that is constantly changing, and they must

be flexible and relationship-savvy to navigate these everyday challenges. Creating a culture of effective

teamwork is important to your organization’s success, but it doesn’t happen overnight. Patrick Lencioni’s

The Five Behaviors Model helps leaders develop key skills that focus on building Trust, managing Conflict,

fostering Commitment, holding each other Accountable, and achieving Results.
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Virtual: 30 participants

COURSE DETAILS

Delivery Methods
   

FIELD OF STUDY:

Leadership Development

COURSE LEVEL:

leaders at all levels, mid level leader, senior level

LEARNING METHODS:

discussion

exercises activities

EQUIPMENT:

SUGGESTED PREREQUISITES:

None

RECOMMENDED FOLLOW-UP:

Team Building
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