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ARCHITECTING AI WORKFLOWS

LEVEL DURATION DELIVERY  

leaders at all levels 3 hours virtual

This course teaches a new approach to operational design, moving beyond the search for simple one-to-one

task replacements. Participants learn to see their work through three transformative lenses — cognitive

amplification, process augmentation, and capability reinvention — and leave with the strategic blueprints

needed to redesign how their team operates in an AI-augmented world.

 

COURSE OVERVIEW

COURSE OUTCOMES

Unbundle Work for Cognitive Amplification: Deconstruct complex tasks, offloading mechanical effort

to AI to free up human cognitive resources for high-value strategic judgment.

•

Augment Existing Processes: Identify bottlenecks in multi-step workflows and integrate AI to

proactively gather intelligence, synthesize data, and enhance human decision-making before handoffs

occur.

•

Reinvent Foundational Capabilities: Explore how AI enables parallel prototyping and continuous

iteration, allowing teams to fundamentally redesign how core services are delivered.

•

Lead AI Transformation: Develop the shared language required to communicate how AI changes daily

work, shifting teams from uncertainty to active engagement in redesigning their workflows.

•

BUSINESS NEED

Organizations are pouring resources into AI tools expecting linear gains — but AI workflows are inherently

more complex than initially imagined. Tasks that were once tightly coupled become unbundled; human

roles shift profoundly from execution to guidance; and the pace of work compresses dramatically.
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Virtual: 30 participants

COURSE DETAILS

Delivery Methods
   

FIELD OF STUDY:

Navigating the AI Era

COURSE LEVEL:

leaders at all levels

LEARNING METHODS:

group activities

group discussion

practice activities

EQUIPMENT:

CI's virtual platform

SUGGESTED PREREQUISITES: RECOMMENDED FOLLOW-UP:
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