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COMPASSIONATE ACCOUNTABILITY: TRANSFORM CONFLICT
INTO CONNECTION

LEVEL DURATION DELIVERY  

entry level, mid level 4 hours in-person and virtual Recently Added

What would it take to lead with compassion AND accountability before it’s too late? This course will

expedite leaders’ ability to know when, how, and what to say to navigate complicated moments in the

workplace—transforming conflict into collaboration at every level of the organization. Empower your team

to build the culture they need to flourish. Compassion is the practice of demonstrating that everyone is

valuable, capable, and responsible in every action. It is not the passive pursuit of feelings but the active

pursuit of strategy.

 

COURSE OVERVIEW

COURSE OUTCOMES

How to turn on The Compassion Mindset•

How to use the three Compassion skills•

How to use ORPO, the formula for more engaging with compassion•

BUSINESS NEED

Ready to replace gossip with strong communication, distance with connection, absence with engagement

and stagnation with innovation? The time is now to equip leaders with the practical tools they need to be

decisive, clear, and kind.
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Virtual: 30 participants In-person: 30 participants

Compassionate Accountability

COURSE DETAILS

Delivery Methods
   

FIELD OF STUDY:

Leadership Development

COURSE LEVEL:

entry level, mid level

LEARNING METHODS:

classroom exercises

discussion

exercises activities

EQUIPMENT:

CI's virtual platform

SUGGESTED PREREQUISITES: RECOMMENDED FOLLOW-UP:
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